
 
 

 

 

 

EAST CENTRAL TASKFORCE 

 
Request for Proposals 

The East Central Taskforce (ECTF) will receive proposals until 5:00 pm (EST) on Friday, May 14th 2010 to the 
attention of the ECTF Administrative Point of Contact to establish a contract for a consultant to address the issue 
of interoperable communications throughout the ECTF region in an All Hazards capacity and to develop a 
Regional Interoperable Communications Plan.  Late proposals will not be considered. 

For information regarding this notice, interested respondents shall contact the Administrative Point of Contact: 

Arthur Kaplan 
Point of Contact 

 
Cocciardi and Associates, Inc. 
330 Montage Mountain Rd 

Moosic PA 18507 
570-963-0240 

Email:  akaplan@cita.vpweb.com 
 

 

Issue RFP: April 28, 2010 
Deadline for Questions: May 3, 2010 

Answers to Questions Posted: May 5, 2010 
Deadline to Submit Proposals: May 14, 2010 

Notice to Presenters: May 21, 2010 
Presentations (If Required): May 27, 2010 

Tentative Award Date: June 9, 2010 
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1.0 Introduction and Background 

• 

The East Central Taskforce (ECTF) is one of nine regional Taskforces in Pennsylvania and represents Emergency 
Services, Law Enforcement, Civil Officials, Health Care Organizations and others involved in disaster preparedness, 
response and recovery activities in the following Pennsylvania counties: 

• 
Berks County 

• 
Columbia County 

• 
Luzerne County 

• 

Montour County 

• 
Northumberland County 

• 
Schuylkill County 

 

Wyoming County 

 

The ECTF is directed by an Executive Board and represented by subcommittees including but not limited to an 
Information Services Subcommittee.  The Information Services Subcommittee is comprised of four workgroups:  
Geographic Information Services (GIS), Communications, Information Technology, and Public Information.  The 
Communications Workgroup of the Information Services Subcommittee will coordinate the contractor upon 
direction of the Executive Board.  Other subcommittees of the ECTF include: 

• 
• 

Law Enforcement • 
Fire/Rescue/HazMat • 

Health/Medical 

 
Business, Industry and Infrastructure 

 

The ECTF is requesting proposals from qualified and experienced professionals for procurement of professional 
services to identify communications interoperability issues, complete a regional Interoperable Communications 
Plan and an Implementation Timeline and Cost Report, develop protocol, identify training needs for the ECTF, and 
implement the plan through exercises.  More specifically: 

• 
PHASE 1 

Address the issue of interoperable communications for the management of All Hazards Incidents.  The 
contractor will gather information from specific ECTF stakeholders 

• 

to determine where opportunities exist 
to improve and broaden the scope of interoperable emergency communications.   

 

Identify gaps.  The contractor is expected to identify gaps and propose short and long term remedial 
solutions and the cost for those solutions. 

• 
PHASE 2 

Develop and complete the ECTF Regional Interoperable Communications Plan (Plan).  The Plan will 
enhance major disaster emergency communications focused in the ECTF region and enhance emergency 
communications during major region wide situations.  This Plan must be consistent with the 
Commonwealth of Pennsylvania Statewide Communications Interoperability Plan1

 
  

• 
PHASE 3 

Develop protocol.  The contractor will 

• 

develop Incident Command communications protocol based on the 
specialized and unique conditions of the ECTF region addressed in the Plan. 

                                                             
1 Commonwealth of Pennsylvania, Office of Public Safety Radio Services, Statewide Communications Interoperability 
Plan, Version 1.1, March 12, 2008. 

Identify training and exercise needs.  The contractor will identify communications interoperability 
training and exercise needs for 2010-2013.   
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• 

 

Provide briefings/presentations.  The contractor will provide briefings for the ECTF on the findings of the 
survey and the Plan documents. 

• 
PHASE 4 

 

Exercise(s).  Pilot projects will be designed and exercise(s) conducted to test the plan document.  An 
appropriate After Action Report and Improvement Plan must follow the exercises. 

 

The expectation of the ECTF is that at the conclusion of this project, the ECTF will have both an Interoperable 
Communications Plan consistent with the Pennsylvania Statewide Communications Interoperability Plan and will 
have met Priority Group 1 and 2 as defined in the Interoperable Emergency Communications Grant Guidance. 

 

The professional services required by this Request for Proposal (RFP) will be paid through grant awards received 
by the ECTF from the U.S. Department of Homeland Security, Interoperable Emergency Communications Grant 
Program (IECGP).  The ECTF received grant awards from both the 2008 and 2009 IECGP program.  The Scope of 
Work for this RFP crosses both grants and grant cycles. 

Grant Year Deadline 
2008 IECGP  August 31, 2010 
2009 IECGP  May 31, 2011 

  
2.0 Dates 

Following release of the RFP, all organizations interested in submitting a proposal in response to this RFP must 
respond by May 14, 2010.  All questions regarding this RFP must be submitted by May 3, 2010 to the appropriate 
ECTF Point of Contact (See Section 4.0.).  All questions and responses will be posted on the ECTF website 
at www.ectf.us by May 5, 2010.   

3.0 Schedule of Events 

Event Date 
Release of RFP April 28, 2010 
Deadline for Questions May 3, 2010 
Responses to questions posted on www.ectf.us May 5, 2010 
RFP responses due May 14, 2010 
Notice of presentations May 21, 2010 
In-person presentations (if required) May 27, 2010 
Tentative Award Date June 9, 2010 

ECTF reserves the right to alter this schedule.  Changes to the schedule of events will be posted on the ECTF 
website at www.ectf.us.  Respondents are expected to fully adhere to the Schedule of Events. 

4.0 Point of Contact 

The ECTF Point of Contact for the Regional Interoperable Emergency Communications Study and Plan 
Development is: 

http://www.ectf.us/�
http://www.ectf.us/�
http://www.ectf.us/�
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Arthur Kaplan 
Point of Contact 

Cocciardi and Associates, Inc. 
330 Montage Mountain Rd 

Moosic PA 18507 
570-963-0240 

Email:  akaplan@cita.vpweb.com 

5.0 Scope of Work 

The selected respondent must be available to attend monthly conference calls and/or meetings of the 
Communications Workgroup of the Information Services Subcommittee as requested to provide updates of the 
project.  Monthly status reports regarding project deliverables must be submitted to the Point of Contact by the 
2nd

The Scope of Work is divided into four (4) Phases including: 

 Friday of each month. 

PHASE 1 Section 5.1 Communication Asset Survey and Mapping 
Section 5.2 Gap Analysis 

PHASE 2 Section 5.3 ECTF Regional Interoperable Communications Plan 
PHASE 3 Section 5.4 Common Operational Protocols 

Section 5.5 Training Needs Assessment 
Section 5.6 Briefings and Presentations 

PHASE 4 Section 5.7 Exercise(s) 

Specific elements of the study and plan include: 

 

5.1 Communication Asset Survey and Mapping:  The selected respondent will gather information and 
survey existing and proposed voice and data radio communications systems to determine where 
opportunities exist to improve and broaden the scope of interoperable emergency 
communications.  This survey should closely mirror the requirements and input of the 
Communication Asset Survey and Mapping (CASM) tool

PHASE 1 

2

 The intended audience to be included in the survey shall be the seven county Public Safety 
Answering Points (PSAPs), the seven county Emergency Operations Centers (EOCs), the 17 
Hospital Incident Command Centers (HICS) found at the 17 acute care hospitals and other 

.  It should be designed to capture all 
necessary data to examine existing and proposed systems of communication currently available 
to the audience (voice, data, etc) as well as to allow the contractor to conduct an analysis of the 
interoperability needs of the Taskforce and to understand the needs of the audience. 

                                                             
2 US Department of Homeland Security, National Protection and Programs Directorate, Office of Emergency 
Communications, Communication Assets Survey and Mapping Tool (CASM), N1-563-08-32. 
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Taskforce Specialized Response Assets and those (portion of the) entities which form the 
response asset (See Appendix A – ECTF Specialized Response Assets).     

Deliverable Communication Asset Survey and Mapping.  Survey delivered in a Microsoft 
Excel Spreadsheet (*.xls or *xlsx) and in Adobe Acrobat (*.pdf) formats on CD 

Meetings 1 Kickoff Meeting with the Communications Workgroup 

5.2 Gap Analysis:  The selected respondent will prepare a report of findings subsequent to the survey 
and data collection portion of the project identifying current gaps.  The Gap Analysis Report shall 
be designed in accordance with the U.S. Department of Homeland Security’s Interoperability 
Continuum.3

• Leadership and Governance structure for interoperable communications 

  The contents of the report shall address but is not limited to: 

• Current protocol/procedures and equipment 
• Current technology issues and an analysis of alternate technologies 
• Training & Exercises 
• Usage 

The Gap Analysis Report should identify solutions and remedial options.  The selected respondent 
will provide: 

• Short-term (< 1 year) solutions 
• Mid-term (1-3 years) to 2013 and long-term (3 + years) 
• Remedial options should be recommended in a prioritized order 
• Estimated costs for remedial actions, equipment and services 

Deliverable Gap Analysis Report.  The Report shall be delivered in hardcopy format and 
nine (9) copies shall be supplied along with an electronic copy (Adobe 
Acrobat (*.pdf)) format saved on a CD.  A summary report shall be supplied 
to audiences attending meetings anticipated during this phase. 

Meetings 1 meeting (Joint Communication Workgroup & Executive Board) 

5.3 ECTF Regional Interoperable Communications Plan:  The respondent will complete a Regional 
Interoperable Communications Plan based on the findings in the survey and the work completed 
during the Gap Analysis.  This plan must be consistent with and address the (applicable) priorities 
addressed in the Statewide Interoperable Communications Plan (SICP).  The Plan shall include 
how the ECTF will achieve interoperability by 2013. The Plan should address the specialized and 

PHASE 2 

                                                             
3   US Department of Homeland Security, Office of Emergency Communications, SAFECOM Program, 
http://www.safecomprogram.gov/NR/rdonlyres/54F0C2DE-FA70-48DD-A56E-3A72A8F35066/0/Interoperability 
_Continuum_Brochure_2.pdf 
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unique conditions presented by All Hazards incidents in the ECTF region.  Examples of specialized 
conditions include, but are not limited to: 

• Mass Casualty/Mass Fatality Incidents 
• Law Enforcement  - Mobile Field Force activation 
• Point of Distribution (SNS) activities 

This Plan shall include an implementation timeline and cost workbook.  The plan should address 
sustainability of the interoperable emergency communications program if Federal grant funds are 
reduced or no longer available in the future.  

 The selected respondent will develop a review and comment period at least once before 
submission to the ECTF Executive Board for final approval.  Based on comments received from the 
ECTF, the selected respondents will make revisions to the plan and provide revised copies to the 
Executive Board to consider for approval. 

Deliverable ECTF Regional Interoperable Communications Plan and Implementation 
Timeline and Cost Workbook.  The Plan and Workbook shall be delivered in 
hardcopy format with one (1) original and nine (9) copies.  Additionally, an 
electronic copy in Microsoft (*.doc or *docx) and Adobe Acrobat (*.pdf) of 
the plan and a format of the Workbook in Microsoft Excel (*.xls or *xlsx) 
saved on a CD shall be provided. 

A summary report (or appropriate portions of the report) shall be supplied 
to audiences attending meetings anticipated in this phase. 

Meetings 1 meeting (Joint Communication Workgroup & Executive Board) 

5.4 Common Operational Protocols.  The selected respondent shall develop Incident Command 
communications protocol based on the specialized and unique conditions of the ECTF region 
addressed in the Plan.  Protocols must be consistent with the National Incident Management 
System (NIMS) Incident Command System (ICS). 

PHASE 3 

Deliverable Protocols.  The Assessment shall be delivered in hardcopy format with one 
(1) original and nine (9) copies.  Additionally, an electronic copy in Microsoft 
(*.doc or *docx) and Adobe Acrobat (*.pdf) of the plan saved on a CD shall 
be provided. 

Meetings 1 meeting (Joint Communication Workgroup & Executive Board) 

5.5 Training Needs Assessment:  Identify the interoperable communication training and exercise 
needs among first responders, emergency management, and other stakeholders within the ECTF 
region.  Training should address both technical and operational needs.  Training and exercise 
information is also required for input in the Regional Interoperable Communications Plan.  
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Anticipated timeframe of the Training and Exercise Plan is three years from the date of the report 
(i.e. Training Plan Year 1, Year 2, Year 3). 

Deliverable Regional Interoperable Communications Training and Exercise Needs 
Assessment and Plan.  The Assessment shall be delivered in hardcopy format 
with one (1) original and nine (9) copies.  Additionally, an electronic copy in 
Microsoft (*.doc or *docx) and Adobe Acrobat (*.pdf) of the plan saved on a 
CD shall be provided. 

Meetings 1 meeting (Joint Communication Workgroup & Executive Board) 

5.6 Briefings and Presentations:  Briefings and presentations at Committee and/or General 
Membership meetings will occur throughout this phase of the project.  The contractor will brief 
the ECTF on the scope of work completed (Items 5.1 – 5.5).    

Deliverable Briefings documents and/or presentations.   Documents shall be supplied to 
audiences attending briefing sessions anticipated in this phase. 

Meetings To Be Determined.  Option 1:  6 briefings (Executive Board + Each 
Subcommittee).  Option 2:  2 briefings (Executive Board/Communications 
Workgroup + General Membership) 

5.7 Exercises:  The final phase of the project shall include an exercise (or series of exercises) designed 
to pilot test the ability of multiple agencies to effect an interoperable communication system 
within one (1) hour of an incident of significance.  All exercises shall be in compliance with the 
current edition of the US Department of Homeland Security, Homeland Security Exercise and 
Evaluation Program (HSEEP), including the publication of (and subsequent approval of) and After 
Action Report documenting actions and an improvement plan.  Exercises will occur in locations 
throughout the Taskforce region.  It is anticipated that multiple exercises will need to occur to 
effectively demonstrate this capability for all audiences in the ECTF. 

PHASE 4 

Deliverable Relevant exercise materials.  HSEEP compliant AAR and Improvement Plan.  
Exercise materials will be determined based on the total number of 
exercises and total number of participants.  The AAR and Improvement Plan 
shall be delivered in hardcopy format with one (1) original and nine (9) 
copies.  Additionally, an electronic copy in Microsoft (*.doc or *docx) and 
Adobe Acrobat (*.pdf) of the plan saved on a CD shall be provided. 

Meetings Exercises (number to be determined), 1 meeting (Joint Communication 
Workgroup & Executive Board) regarding the After Action Report and 
Improvement Plan 
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6.0 Deliverables 

The dissemination of surveys and other deliverables will not occur until the selected respondent has been granted 
the appropriate approval from the Point of Contact.  Electronic submissions will be accepted.  All data and 
documentation collected will become the property of the ECTF. 

Final deliverables and a timeline for the project may be negotiated with the selected respondent and are subject 
to change. 

7.0 Proposal Requirements 

All proposals shall contain the following: 

7.1 Introduction:  The respondent should describe, in simple terms, how they propose to provide 
assistance to the ECTF.  Information provided should confirm that the respondent understands 
the work to be performed.  Name and address of firm, as well as a contact person who submitted 
the proposal, should be included. 

7.2 Organizational & Professional Profile:  Describe your organization or the individual professionals 
in terms of its history, primary business, and former or current customers.  Please include: 

• Ownership information 
• Physical and mailing address 
• Other company locations/offices, if any 
• Primary contact 
• Telephone number, fax number, and email address of the company’s primary contact 
• Name of principals and each person’s duties.  Include the background and experience 

of these employees 

7.3 Relevant Experience & Qualifications:  Demonstrate the company’s or individual’s relevant 
experience for the type of work solicited in the RFP.  Demonstrate that the respondent has 
successfully been in the business of providing, or the principals have had ownership/executive 
management in a previous company with comparable type experience, for the services solicited.  
The qualified respondent(s) must have knowledge or experience in enterprise level IP design and 
operation and experience with IP networking as applied to radio systems in a Public Safety 
environment.  Experience in interoperability/interconnection of various Public Safety systems 
such as, but not limited to, dispatch, 9-1-1, computer aided dispatching or records management is 
desired.  The respondent(s) must demonstrate at least five (5) years experience in Public Safety 
multi-agency project interface activity.  The qualified respondent(s) must have knowledge and 
skills in project development and management and disaster/emergency management.  Include a 
discussion of previous experience in similar work, and the result of that experience. 
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7.4 Knowledge of Interoperability:  Qualified respondents are required to be familiar with 
interoperability equipment, federal and statewide compliance standards, interoperability 
planning, the Commonwealth of Pennsylvania Statewide Communication Interoperability Plan.  
Include a discussion which details the respondent’s knowledge of interoperability as it relates to 
the requested Scope of Work. 

7.5 Work Plan:  Describe your technical approach and work plan to complete the tasks described in 
the RFP’s Scope of Work (Section 5.0).  Provide a schedule (preferably PERT format) describing 
how the work would be accomplished.  The start date will coincide with contract execution. 
Completion date for Phase 1 items shall be August 31, 2010.  Subsequent completion dates are:  
Phase 2 - December 31, 2010; Phase 3 – March 31, 2011; and Phase 4 – May 31, 2011.  (Note:  
The Scope of Work (Section 5.0) occurs across two (2) separate grants and grant cycles).  The 
timeframe of completion for each item of the work plan should be identified.       

7.6 Proposed Project Staff:  Provide resumes describing the educational and work experiences for 
each of the key/senior/principle staff who would be assigned to this project.  Provide a separate 
table or organization chart showing proposed staff including a project officer, qualifications and 
estimated level for each staff member’s proposed contribution to the project.  List any sub-
contractor or third parties anticipated to be included in the project.  For any identified 
subcontractors, list their proposed work scope and associated cost. 

 Throughout the project, the ECTF desires participation and involvement of the Project Manager.  
The Project Manager must be continuously available to the ECTF during the term of this contract 
to view and review communication concerns as they arise in the ECTF including potential review 
or emergent events. 

7.7 Contract Price and Budget:  Respondents shall provide a total contract price and a detailed cost 
proposal with regards to the Work Plan.  The detailed cost proposal should be tied to Phases as 
described in the Scope of Work (Section 5.0) and milestones within each Phase. Cost information 
should include where appropriate (but not limited to) the following: 

• Project Management 

• Meeting(s)/Briefings 

• Travel Expenses (reimbursed 
at cost) 

• Miscellaneous costs, 
including supplies 

 

7.8 References:  Provide at least four (4) references, for projects and services comparable to those 
solicited.  Include a concise project description including scope of work, client name, phone 
number, and project manager.  Limit this to one (1) page per reference. 

7.9 Other:  Respondents may describe other factors that they would use to develop the Regional 
Interoperable Communications Plan for the ECTF.  This may involve characteristics related to your 
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approach that differentiate you from your competition (i.e. work samples, etc).  Include all other 
information as appendices to the proposal. 

8.0 Evaluation Criteria 

Accepted proposals will be reviewed by the Information Services Communications Workgroup and the ECTF 
Administrative Point of Contact.   The qualified respondent must have knowledge or experience in enterprise level 
IP design and operation and experience with IP networking as applied to radio systems in a Public Safety 
environment.  Experience in interoperability/interconnection of various Public Safety systems such as, but not 
limited to, dispatch, 9-1-1, computer aided dispatch, or records management is desired.  The respondent(s) must 
demonstrate five (5) years experience in Public Safety multi-agency project interface activity.  The qualified 
respondent(s) must have knowledge and skills in project development, project management, and 
disaster/emergency management.  Qualified respondents are required to be familiar with interoperability 
equipment, federal and statewide compliance standards, interoperability planning and the Commonwealth of 
Pennsylvania Statewide Communication Interoperability Plan.  

In addition, proposals will be evaluated upon completeness, quality and level of detail of the following criteria: 

• Relevant experience 
• Work plan (Phases 1 – 4) 
• Management plan and key staff 

• Contract price and budget (Phases 1 – 4) 
• References 

 

Based on an evaluation of the written proposal, the Interoperable Communication Workgroup and ECTF Point of 
Contact may recommend that the Taskforce Executive Board hear a presentation from the top evaluated 
respondents.  Top evaluated respondents may be asked to participate in in-person presentations (See Section 3.0) 
to support and clarify their proposals.  Failure of a respondent selected for a presentation to conduct an interview 
or provide a presentation may result in rejection of the respondent’s proposal. 

9.0   Filing of Proposals and Deadline for Receipt 

All proposals are to be provided by the close of business (5:00 pm Eastern Standard Time) on May 14, 2010 to 
the ECTF Point of Contact at the address listed in Section 4.0. Proposals should be clearly marked “ECTF Regional 
Interoperable Emergency Communications Study and Plan Development”.  One (1) original and four (4) copies of 
the response to the RFP should be accompanied with an electronic copy of the written proposal in an Adobe 
Acrobat (*.pdf) format saved on a CD.  Proposals by corporations must include a Letter of Transmittal including 
the name of the corporation, the State of incorporation and the personal signature signed by an officer with the 
authority to bind the Respondent’s proposal.  Proposals may be either mailed or hand-delivered.  Faxed or 
emailed proposals will not be accepted.  Proposals received after the deadline will not be accepted. 

All proposals will be opened and reviewed by the Communication Workgroup and the ECTF Point of Contact after 
the deadline date.   
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Any costs associated with the preparation of written and cost proposals in response to this RFP are borne by 
the respondent. 

10.0 Award of Contract 

The ECTF will award the contract to the responsible proposer whose proposal is the most advantageous to the 
ECTF considering the evaluation criteria (See Section 8.0).  The ECTF anticipates selection of the firm to occur by 
May 27, 2010.  Because Schuylkill County acts as the Fiscal County for the ECTF, the award of contract will occur at 
a Schuylkill County Board of Commissioners meeting.  It is anticipated that the award of contract will occur by 
June 9, 2010. 

The ECTF reserves the right to reject any and all proposals or parts of proposals and may award Phases of the 
proposal based on the grant program, at its discretion.  The ECTF reserves the right to defer the award of any 
portion of the scope of work or to defer the award of the project in its entirety.  If ECTF rejects any or all 
proposals, it may solicit new proposals if a new solicitation is in ECTF’s best interest. 

11.0  Invoicing 

Invoices shall be submitted first to the Point of Contact for review.  If they are approved, they will be forwarded to 
the ECTF Fiscal County for issuance of the payment.  Invoicing will be tied to phases and milestones achieved and 
a schedule will be negotiated as part of the proposal. 

 



 
 

Appendix A.  ECTF Specialized Response Assets 

NIMS CATEGORY BERKS COLUMBIA LUZERNE MONTOUR NORTHUMBERLAND SCHUYLKILL WYOMING 

Emergency 
Management 
Resources 

Mobile Tower   Communications Vehicle 
(Type IV

Communications Trailer 
(): Wilkes-Barre 

Public Safety 
Type IV

 
) Montour EMA 

Mobile Communications 
Unit (Type II

Mobile 
Communications 
Trailer (Type IV):  
Wyoming EMA 

): Schuylkill 
EMA 

Mobile Command 
Post (Berks SOG) 

NIMS Type IV 
 

Mobile Communications 
Unit (Type II):  Luzerne 
EMA 

 ECTF:  INCIDENT MANAGEMENT TEAM (IMT) (TYPE IV) 
Hazmat Resources Hazmat Entry Team 

(Type I):  Berks SOG 
    Air Monitoring Strike Team: 

1.   East County [NEMA 
Squad 494; Engine 11; 
Rescue 62]. 

2.   West County [NEMA 
Squad 494; Attack 749; 
Rescue 735] 

Air Monitoring Strike 
Team: 
1.   Good Intent (Pottsville 
      FD) 
2.   Sacramento Fire Co. 

(Hubley Twp.) 
3.   Friendship Fire Co. 

(Butler Twp.) 
4.   HH&L (Pine Grove 

Fire) 
5.   Citizen Fire Co. 
(Tamaqua) 

  

Hazmat Entry Team:  
(Northumberland EMA) 
NIMS Type III 

Mass Decon  
Company 
1.  Reifton FD 

Decon Strike 
Company/Team: 
1.  Catawissa FD 
2.  Mifflinville FD 
3.  Lime Ridge FD 
4.  Millville FD 

Decon Strike 
Company/Team: 
1.  Luzerne EMA 
2.  Wilkes-Barre City FD 
3.  Wilkes-Barre Twp. FD 
4.  Shickshinny FD 
5.  Shavertown FD 
6.  West Hazleton FD 

 Decon Strike Team: 
1. Shamokin FD 
2. Sunbury FD 
3. Northumberland EMA 

Decon Group: 
1.  Humane (Pottsville 

FD) 
2.  South Ward Fire Co. 

(Tamaqua FD) 
3.  American Fire 

Company (Butler 
Twp.) 

4.  Rescue H&L 
     (Minersville FD) 

Mass Decon 
Company  
1.  Wyoming EMA 

Hospital Decon Team: 

1. Reading Hospital 
2. St. Joseph’s 

Regional Medical 
Center 

Hospital Decon Team: 

1. Berwick Hospital 
2. Bloomsburg Hospital 

Hospital Decon Team: 

1. Geisinger: Wyoming 
Valley 

2. Hazleton General 
3. Mercy Hospital 
4. Wyoming Valley HCS 

Hospital Decon Team: 

1. Geisinger Medical 
Center 

Hospital Decon Team: 

1. Shamokin Hospital 
2. Sunbury Hospital 

Hospital Decon Team: 

1. Ashland Regional 
Hospital 

2. Good Samaritan 
Hospital 

3. St. Luke’s Hospital 
4. Pottsville Hospital 

Hospital Decon 
Team: 

1. Tyler Memorial 
Hospital 

Behavioral Health 
Resources 

Berks MH/MR DCORT 
(Type III DMAT:  
Mental Health 
Specialty) 

Columbia/Montour 
MH/MR DCORT (Type 
III DMAT:  Mental 
Health Specialty) 

Luzerne/Wyoming MH/MR 
DCORT (Type III DMAT:  
Mental Health Specialty) 

Columbia/Montour 
MH/MR DCORT (Type 
III DMAT:  Mental 
Health Specialty) 

Northumberland MH/MR 
DCORT (Type III DMAT:  
Mental Health Specialty) 

Schuylkill MH/MR DCORT 
(Type III DMAT:  Mental 
Health Specialty) 

 

Eastern EMS CISM 
(Type III DMAT:  
Mental Health 
Specialty) 

 EMSNP CISM (Type III 
DMAT:  Mental Health 
Specialty) 

 Susquehanna Valley CISM 
Team (Type III DMAT 
Mental Health Specialty) 

  



 
 

Berks County Red 
Cross (Type III DMAT:  
Mental Health 
Specialty) 

      

EMS/Health 
Resources 

MCI Trailer (Western 
Berks EMS) 
 
Staff Shelter Vehicles 
[X2] (Eastern EMS) 
 
MCI Trailer (Reading 

Fire) 
 

Task Force Medical 
Supply Stockpile (St. 
Joseph Hospital) 

 MCI Trailer:  
1.  Hanover Township EMS 
2.  Hughestowsn Fire 

Department/EMS 
3.  Kunkle Fire Department 
4.  APTS Squad:  Hazleton 
5.  MCII Trailer EMSNP 
Council 

MCI Trailer:  Montour 
EMA 

MCI Trailer (Susquehanna 
EMS Council) 

 MCI Trailers [X2] 
(Wyoming EMA) 

Geisinger Medical 
Center:  Mobile Medical 
Supply Unit 

Task Force Medical Supply 
Stockpile:  Geisinger South 

Task Force Medical and 
Pharmaceutical Supply 
Stockpile:  Geisinger 
Medical Center 

Search and Rescue 
Resources 

  
 
 

Collapse Search and 
Rescue Team (Type IV) 
 
Columbia County 
Rescue Task Force: 
1.  Bloomsburg VFD 
2.  Berwick VFD 
3.  Catawissa VFD 
4.  Millville VFD  
5.  Benton VFD 

Collapse Search and 
Rescue Team (NIMS Type 
IV) 
 
Luzerne County Technical 
Rescue: 
1.  West Hazleton FD 
2.  Avoca VFD 
3.  Plains Twp. Rescue 
4.  Kingston FD 
5.  Nanticoke City FD 
6.  Mountaintop FD 
7.  Luzerne EMA 

 Collapse Search and 
Rescue Team (NIMS Type 
II) 
 
Northumberland County 
Rescue Task Force 49: 
1.  Shamokin Fire  
     Department 
2.  Sunbury Fire  
      Department 
3.  Mount Carmel Fire  
     Department 
 
 

Collapse Search and 
Rescue Team (NIMS 
Type IV) 
 
Schuylkill Heavy Rescue 
Group: 
1.  Orwigsburg FD 
2.  Yorkville Hose 
     (Pottsville FD) 
3.  West End (Mahanoy 
     City) 
4.  Ryan Twp. VFD 
5.  Pine Grove HH&L 

 

Collapse Search and 
Rescue Team (NIMS 
Type II):  Township of 
Spring FD Collapse 

Rescue 

 Urban Search and Rescue Task Force (NIMS Type III) 
 
PA Squad 1 

    

Law Enforcement 
Resources 

Crime Scene Unit: 
Berks County District 

Attorney’s Office 

Crime Scene Unit: 
Bloomsburg Police 

Department 

Crime Scene Unit: 
Wilkes-Barre City Police 

Department 

 Crime Scene Unit: 
Northumberland County 

Department of Public  
Safety Building 

(911 Greenough Street, 
Suite 2, Sunbury, PA) 

Shamokin Police 
Department 

Crime Scene Unit: 
Butler Township Police 

Department 

Crime Scene Unit: 
Wyoming County 
District Attorney’s 

Office 

  Mobile Field Force Strike 
Team 1 (NIMS Type III) 
[Columbia; Montour] 
 
Northumberland Lead:  
Hemlock Township Police 
Department 

Mobile Field Force Team 
2 (NIMS Type III)   
[Luzerne; Wyoming] 
Schuylkill; Berks Lead:  
Wilkes Barre Police 
Department 

      

  
Tactical Team (NIMS 

Type III) [Berks 
Tactical Team] 

Tactical Team (NIMS Type 
III) [Columbia and Montour 
County SWAT Team]  

Tactical Team (NIMS 
Type III) [Wilkes-Barre 

City Police SWAT] 

     
 
 
 
 

 



 
 

Bomb Squad (Type II) 
 
Explosives K-9 Team 
(X2) 
1. Exeter Police 
2. Berks-Lehigh 

Regional Police  

 Explosives K-9 Team (6) 
1.  Luzerne EMA 
2.  Luzerne County 
Sheriff 
3.  Dallas Twp. PD 
4.  Wilkes-Barre Twp. PD 
5.  Kingston Police 
6.  Wilkes-Barre VA 
     (Federal Police) 

    

Animal Health 
Resources 

Small Animal Shelter 
Team (Type II) Berks 
CART 

Small Animal Shelter 
Team (Type II) 
Columbia/Montour CART 
(See Montour) 

Small Animal Shelter 
Team (Type II) Luzerne 
CART 

Small Animal Shelter 
Team (Type II) 
Columbia/Montour 
CART (See Columbia) 

Small Animal Shelter Team 
(Type II) Northumberland 
CART 

Small Animal Transport 
Team (Type I) Schuylkill 
CART 

Small Animal 
Shelter Team 
(Type II) Wyoming 
CART 

 


